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Executive summary  BCP council claims a tariff of £10,500 per person for those who 
have arrived in the area via the Homes for Ukraine refugee 
resettlement scheme.  

Financial regulations require full council agreement for acceptance 
of these funds, as well as agreement to spend these funds in line 
with the published grant conditions from government.  

As the number of Ukrainian guests already in BCP is estimated to 
be around 523 in the year 2022/23 this involves a projected grant 
income of £5,491,500 

This report sets out the purpose of the grant, the requests for 
acceptance of the funds, the authorisation to spend the funds and 
the delegation of future decisions on spending against this income.   

Recommendations It is RECOMMENDED that:  

 (a) The council accepts receipt of the grant monies claimed 
in line with the funding conditions set out by central 
government, and in compliance with financial 
regulations within the BCP constitution; 

(b) The council agrees that the funding received can be 
spent in line with the funding conditions set out in 

Homes for Ukraine local authority tariff payment grant 
determination No. 31/6205 (England); 

(c) The council agrees the decision to allocate £1,098,000 of 
the projected income to incentivise move on for refugees 
into the private rented sector;  

(d) The council agrees to delegate the decisions on 
spending this tariff funding to the Director of Housing 
and/or the Section 151 officer for BCP Council. 

Reason for 
recommendations 

The tariff funding must be claimed by BCP to support the authority 
to provide wrap-around support to individuals and families to rebuild 
their lives and fully integrate into communities, as set out by the 
government.  



Due to the number of Ukrainian refugees who have come to BCP 
via the Homes for Ukraine scheme the estimated funding and 
related expenditure exceeds £1m, therefore requiring full council 
decision on acceptance of the funds and the delegated powers to 
spend against this budgeted income.  

The decision to allocate over £1m of this income to facilitate 
housing options and prevention of homelessness also requires 
council oversight and agreement.   
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Background 

1. The Homes for Ukraine scheme was launched on 14 March 2022 by the Secretary 
of State for Levelling Up, Housing and Communities. 

2. This scheme is open to Ukrainian nationals who were residents in Ukraine prior to 1 
January 2022 and also to their immediate family members (for example 
spouse/partner and children under 18) who may be of other nationalities, to be 
sponsored to come to the UK. Applicants can apply from Ukraine or from any other 
third country. 

3. Guests will be able to live and work in the UK for up to 3 years and access benefits, 
healthcare, employment, and other support. Those arriving need to meet standard 
security checks prior to being issued with a visa. Sponsors and all adults in 
sponsors’ households will also be subject to initial Police National Computer (PNC), 
criminal records and Warnings Index checks by the Home Office. Guests arriving 
from Ireland should only travel to the UK once they have a visa. 

4. Government have determined that local authorities are able to claim £10,500 per 
person for a period of twelve months to support fulfilling their responsibilities which 
include  

 Initial reception 

 Data sharing 

 Safeguarding checks 

 Interim payment for guest 

 Provision of education 

 Service referrals 



 Work and benefit 

 Homelessness assistance 

 Community integration 

 Administering payments to sponsors (who can opt to receive a standard £350 
‘thank you’ payment administered by local authorities and reclaimed from central 
government.  

5. The current projected income from the Homes for Ukraine tariff using current figures 
is £5,491,500 some of which will be claimed within 22/23 and some in 23/24. 

The Homes for Ukraine scheme in BCP 

6. As at the 20 October 2022 BCP has 397 people (158 children) across 190 host 
placements. 

7. There has been a significant pressure to deliver our expected service to Ukrainian 
refugees, in addition to the other resettlement workstreams (Syrian/Afghan/HKBNO) 
which requires a staffing resource and use of the funds to support individual 
households with housing, safeguarding, welfare assistance, ESOL and community 
integration.  

8. Nationally, there has been a media and public focus on the scheme and exit 
strategies now that many Ukrainians have been in the UK for 6 months or more. 

9. Locally, the Resettlement team have had mounting enquiries on the assistance for 
hosts to continue with their sponsorship of refugees and for how the council may 
assist their Ukrainian guests to move on into other accommodation.  

10. There is a focus on retaining guests within the scheme where possible to avoid the 
need for households to present as homeless.  

11. To date there have been 25 homeless applications across H4U and Ukrainian family 
schemes (9 in temporary accommodation).  

12. Budget spend has been identified to incentivise the retention of host arrangements 
(£510,000). 

13. Budget spend has also been identified to incentivise the move on for guests into the 
private rented sector in BCP (as few if any households would be eligible for social 
housing or able to attain home ownership). This has been estimated at £1,098,000 
however this is a very generous estimation of costs based on all households 
requiring the maximum financial support available.  

14. The response to the crisis in Ukraine as well as the other UK asylum and 
resettlement need is being led by the local authority and its strategic partners in the 
public sector including health and the voluntary sector such as International Care 
Network (ICN). A coordinated approach across agencies has helped ensure the 
delivery of services to the guests. 

Options Appraisal 

15. The options in relation to these decisions are; 

(1a) To not make any further claims for the tariff funding per person entering BCP 
on the Homes for Ukraine scheme, this would have a detrimental impact on 
the council’s ability to deliver against its responsibilities to assist the 
resettlement of Ukrainian refugees.  



(1b)  To accept the tariff funding in line with the BCP council constitution and 
incorporated financial regulations.  

(2a)  To refuse the use of the tariff received to facilitate host retention and move on 
pathways, which would impact on the positive outcomes for Ukrainian refugee 
households and likely increase the number of households requiring statutory 
homelessness assistance.  

(2b)  To agree to the use of the tariff funding on host retention and move on 
pathways, estimated to be above £1m but within the budget monitor; in 
compliance with the council’s financial regulations. 

(3a)  To agree to delegate future decisions on spending of the Homes for Ukraine 
tariff funds to the Director of Housing or Section 151 Officer within BCP 
Council.  

(3b)  To refuse the delegation of decisions on spending of the Homes for Ukraine 
tariff and set out the alternative mechanism for agreement of budget spend.  

Summary of financial implications 

16. The Homes for Ukraine tariff is not a discretionary grant and all local authorities are 
eligible to make a claim for each guest.  

17. The grant will be paid in full and in arrears for one year, based on actual data on 
arrivals. Payments will be made every quarter for one year. 

18. A reconciliation process will be conducted at the end of the 2022-23 financial year. 

19. This income has no impact on the base budget for the council as long as demands 
relating to the arrivals can be met within the limits of the ring fenced grant..  

20. The budget monitor shows an estimated underspend, even allowing for the 
requested spend approval.  This is a prudent approach to make sure that sufficient 
finances are in place to support the guests arriving. 

Summary of legal implications 

21. Without acceptance and use of this funding there is a risk of BCP Council not 
meeting our statutory obligations in respect of the Care Act, Children’s Act and 
Homelessness Reduction Act. 

Summary of human resources implications 

22. Refusal of the tariff monies would have a detrimental impact on the staffing structure 
within the Resettlement team (within Housing Options and Partnerships as well as 
across the ‘virtual’ team from Social Care, Communities and Education)  

Summary of sustainability impact 

23. There is no identified sustainability impact.  

Summary of public health implications 

24. Health equality and wellbeing are an integral part of the service to BCP’s Ukrainian 
refugee residents that the Resettlement team delivers, which is to be resourced from 
the Homes for Ukraine tariff. 



Summary of equality implications 

25. An EIA screening tool was completed for the change proposal drafted to CMB in 
July 2022, however this did not progress to EIA panel so is an outstanding 
requirement.  

Summary of risk assessment 

26. Risk of BCP Council not meeting our statutory obligations in respect of the Care Act, 
Children’s Act and Homelessness Reduction Act. The required checks and visits to 
families, under the Homes4Ukraine Scheme, ensure any safeguarding, care and 
support needs are identified and the necessary services engaged. The limited 
resource without the use of the tariff funding would not be sufficient. Households will 
not be fully supported and integrated as is required through the scheme and it is 
likely that pressures will result as households fall back onto statutory services. 

27. Risk of challenge from Central Government where we have not met the 
requirements of the resettlement schemes. 

28. There has been a significant and positive community response across the UK and 
locally, particularly around the Homes4Ukraine Scheme. There is a presence on 
social media and increased contact with Councillors. If we do not sufficiently 
resource the co-ordination and day to day work of this growing service area there is 
a considerable risk of reputational damage. 

29. Risk of financial loss as temporary ad-hoc arrangements continue, and a strategic 
and planned approach is not taken to adequately resource ahead of the increasing 
administrative burden on the Council. 

Background papers 

 Published works 

Appendices   

 There are no appendices to this report. 

  


